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- Harley Lovegrove, Managing Partner -

Dedicated 
Problem Solvers
In 2002 The Bayard Partnership’s founders decided to combine forces to 
create a multidisciplinary group practice dedicated to solving their client’s 
problems. From IT architecture & process design, to managing projects & 
programs, they set out to deliver change in difficult circumstances. Today 
our contractors, associates and partners continue to take on missions of 
every size and type, and from every branch of industry.

Unique 
structure
The Bayard Partnership has no employees, only freelance, independent  
professionals who choose to work together under a legal structure; sharing 
opportunities, knowledge, experience and resources.

Common 
attributes
No matter the diversity of approach and knowledge, there are four attributes
that every Bayard professional has in abundance:
 Curiosity, they are continuously interested to learn and discover.
 Generosity, they are keen to help others and to share their knowledge 
 and experience.
 A sense of network, they know that they cannot do it alone and that true
 success only happens by working with others.
 Determination, at the end of the day, the only thing that really matters is 
 to get the job done and to have fun.

“Meet any Bayard professional and you quickly recognise 
that you are in the presence of a person truly driven

to make a difference, not only at their place of 
work but in their private lives too.”



Understanding your needs

From the very first contact, we invest our energy in under-
standing exactly the challenges you are facing and what 
kind of people you need to overcome them. Decades of 
experience has taught that it is the character and ability 
of a person that will ultimately determine results, far more 
than very specific knowledge or skills.

Finding the right person

Once we have established exactly what it is you require, 
we look to those we know, people we have worked with 
before, people with excellent references and proven ability 
to deliver in similar circumstances. However, we also want 
to find people who will find the assignment both interesting 
and challenging. We believe the best results are achieved 
when the right people dare to take on something new. 
This, in the security of knowing that they have the support 
of the entire Bayard team and its network.

Following up

We never forget that you are our client and it is you who 
is calling the shots.  However, we also see our working 
relationship, more as a collaboration. Many of our clients 
appreciate that we like to follow the progress, not only of 
our people but of the assignment as a whole, stepping up 
if and when required. Often this assessment is an invisi-
ble process, at other times we like to work together with 
our clients to overcome potential obstacles and thereby 
maintain our track record of delivering great results.

Our secrets
to success:



Why our client’s 
like working with 
The Bayard Partnership

Never say Never!

No matter the challenge, be it technical or people driven or both, The Bayard Partnership 
consistently provides its clients with people dedicated to getting things done. 
Together with them we have built a reputation for delivering results, even when 
many have thought it impossible. 

When asked about their thoughts on Bayard, one of our clients recently answered. 
“What I like about working with Bayard is that their people think with us, backing 
up their ideas and optimism with the hard work necessary to get the results we need.”

“Meet any Bayard professional and you quickly recognise 
that you are in the presence of a person truly driven

to make a difference, not only at their place of 
work but in their private lives too.”

Knowledge Sharing

Bayard Associates and Partners are always open to share their knowledge, 
even by organising in-house workshops and trainings, in their own time, when necessary. 
It is not unusual for Bayard Partners to use the power of their network to introduce their 
clients to people in other businesses or industries who may have faced similar situations, 
thereby exchanging ideas and experience for the mutual benefit of all.

The Bayard Academy’s international reputation, delivers on topic, highly pragmatic 
courses, not only for Bayard’s own people but for our clients and friends too.  As 
regular contributors and guest lecturers to some of Europe’s most prestigious 
management schools and universities, Bayard has built a reputation for sharing 
knowledge in a fun, interactive and engaging way.  In addition to courses, The Bayard 
Academy has overseen the publication of a number of books on topics varying from 
Project Management and documentation to Inspirational Leadership and Change 
and transition Management. (Discover more at www.linchpinbooks.eu)

“The quality of Bayard’s training is world class. The students on our MBA course are 
always inspired by their ‘Managing Change’ training course and workshops. So much 

so, that we habitually invite them back to us in Germany.”

Prof. Dr. Katrin Winkler, Kempten University of Applied Sciences



A sense of Accomplishment

All Bayard professionals share a common factor, the desire to get things done. Time and 
again our clients are delighted with the results our people achieve due to their dedication 
and passion. However, we know that results are not everything, of all the feedback we 
receive from our clients, the most important to us is when our clients appreciate us as 
people, often commenting that they find us a pleasure to have around.

A unique model

At Bayard we only work with known freelance professionals that share our values and 
quality standards. Over the years, this principle has provided us with some truly great 
people. Our business model of only bringing into Associateship those we know and have 
worked with, can be seen as restrictive but it has ensured a customer satisfaction track 
record that we are extremely proud of.

The reason we only engage freelance professionals is because we want people in our 
Partnership who have an entrepreneurial spirit, people who are prepared to freely give up 
certainty for another way of working. We do this because we know that the best results 
occur when our Associates and Partners have the attitude to think with our clients, 
working alongside them and within their teams.

“Bayard’s slogan ‘Making a difference at work and in the community’ is embodied in 
the work they do. I have witnessed this at first hand, not only when we engaged Bayard 

professionals on a number of projects in our head office in Germany but also when 
they organised a classical music concert for us in Brussels as part of their excellent 

‘Young Belgian Talent’ classical music initiative.”

Axel Steiger, CEO, Bayer Benelux
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